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The Pupil Premium is additional funding from the Government to help schools close the attainment gap between disadvantaged children and 
their peers. The funding is allocated to schools for children from Reception to year 11 who have registered for free school meals in the last 6 
years, are in care or have parents in the Armed Forces. 

In 2018-19 the funding allocation was  

 
• Pupils in years 7 to 11 recorded as Ever 6 FSM   £935  

 
• Looked-after children (LAC) defined in the Children Act 1989 as one who is in the care of, or provided with accommodation by, an 

English local authority   £2,300  
 

• Children who have ceased to be looked after by a local authority in England and Wales because of adoption, a special guardianship 
order, a child arrangements order or a residence order    £2,300  
 

• Pupils in year groups reception to year 11 recorded as Ever 6 service child or in receipt of a child pension from the Ministry of Defence 
£300 

 

Unlike other schools we do not directly receive Pupil Premium for all eligible pupils. Our aim as a school is for all pupils to remain on role with their 
mainstream school and, where possible return to that school if this is an appropriate pathway for the child or young person. 

Birchwood commits to ensuring that every child or young person who would usually be entitled to this additional funding receives additional 
support bespoke to their needs during their stay at our school. Birchwood is committed to closing the gap between the progress of pupils who 
receive the funding and those considered to not be disadvantaged. 

Objectives for Pupils Premium in this school: 

• These children will be provided with additional educational support to improve progress and to raise the standard of achievement for 
them 

• The school will aim to close the gap between the achievement of our pupils and their peers both nationally and within the school 
• As far as resources allow, the school will use the additional funding to address any underlying inequalities between pupils eligible for Pupil 

Premium and others 
• We will ensure any additional funding received reaches the pupils who need it the most and that it makes a significant impact on their 

education and lives 
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• The school recognises Pupil Premium pupils who have SEND, Pupil Premium pupils who have no SEND and children in care. Therefore, all 
provision is tailored slightly differently for these identified vulnerable groups 

 

 

 

 

 

How much Pupil Premium does the school receive? 
 

Total number of pupils on roll (years 7-11) 
24 – as at 31.01.2019 

Total number of pupils eligible for Pupil Premium Grant 
16 – as at 31.01.2019 

CIC 
2 

Total amount of PPG received with CIC 
£0.00 

PP Financial Commitment as at 31.01.2019 
XXXXXXXX 
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Overview of Pupil Premium provision 

Ambitions Barriers 
Outcome and 

Success Criteria 
 

Evaluation of 
previous 

strategies  
(Green – continue, 

Orange – reorganise, 
Red – discontinue) 

Suggested additional strategies 

 
Successful 

reintegration – 
feeling part of a 

learning 
community 

 
• Attendance 
• Lack of value in 

education 
• Low parental 

engagement  
• Broken family 

structures – family 
stress, low 
resilience 

• Safeguarding or 
welfare issues 

• Language skills – 
leading to lack of 
progress and 
achievement 

• Underlying, 
unidentified SEND 
needs 

• Lack of breakfast 
• Mental health 

A 10% improvement in respite PP 
students returning to mainstream  

Intervention co-
ordinator  
Provision 
mapping 
software 
 
Participation 
and destination 
coordinator  
Skills for 
employment 
Reintegration 
support worker 
Resilience/Team 
building 
intervention 
 
 

Collaborative community engagement activities including meet the 
SENCO sessions for parents 
New SEND provision interventions 
Outdoor adventure learning 
Develop feedback strategies  
Reading Programmes to improve reading age 
Transition drop in meetings  
Personalised plans and identified interventions by trained staff 

A 5% improvement in respite PP 
students staying long term in 
mainstream provision and not 
returning to Birchwood 

 
Success with 

results and secure 
destinations – 

feeling like there is 
a bright future 

ahead 

PP students continue achieving 5 
x 1-9 grades.  

Collaborative community engagement activities including meet the 
SENCO sessions for parents 
New SEND provision interventions 
Reading Programmes to improve reading age 
Whole School planning individual provision for each student’s education 
pathway 

Building on the gap between non-
PP and PP students having secure 
destinations continues to remain 
closed.  
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Securing a strong 

sense of well-
being and 

engagement- 
feeling like they 

are worthy of 
success 

issues 
• Frequent moves 

of school 
• Socio-economic 

disadvantage 
• Housing issues 
• Poor health and 

diet 
 

A 15% increase in attendance of 
PP students 

PIXL 
 

Transport to and from school 
School lunches 
School uniform 
Lessons focused on mental health – visitors 
Safe Space partial funding from PP and Headstart 
Peer mentoring  
Garden therapy and creation of ‘quiet space’  
Staff mentoring schemes – each year group  has a link member of staff 
Lessons about failure  
Various strategies used to support emotional well-being 
 

Pupil questionnaires show that 
non-PP and PP students 
demonstrate the same level of 
engagement with their personal 
educational pathways.  

 

Coverage of the seven building blocks to pupil premium success 

 

Whole school 
ethos 

 

Addressing 
behaviour and 

attendance 

 

High quality 
teaching for all 

 

Meeting individual 
learning needs 

 

Deploying staff 
effectively 

 

Data driven and 
responding to 

evidence 

 

Clear and 
responsive 
leadership 

Comes from all 
staff 

understanding, 
leading and 

reviewing the 
following: 

Attendance 
meetings 

Behaviour 
meetings 

Intervention room 
and behaviour 

team 

SDP – quality of 
teaching focus 

Teaching & 
Learning meetings 

SEN provision – 
new strategies 

being introduced 
including staff 

training for 
specialist 

intervention work 

 

TAs developing 
specialisms 

 

To ensure that all 
PP pupils are 

discussed at all 
meetings  

Set high 
expectations 

Lead by example 
and accept no 

excuses 

Invest in staff 

Make creative, 
evidence based 

decisions 
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Detailed costing and evaluation 

Strategy Cost 
or proportion 

of 
Activities/Resource 

Link to Outcomes & Success 
Criteria 

Example of Impact – Evidence Based 

£8600.00 Intervention Coordinator 
Post to coordinate the identification of SEMH needs, 
strategies and interventions to support needs. 
Collaborate with the SENCO to ensure a coordinated 
provision across all needs. Ensure the progress gap 
between PP and non-PP students is closed.  

• Improved motivational report 
outcomes 

• Improved attendance 
• Improved outcomes 
• Reintegration/destinations 

success 

 

£2920.00 Destination coordinator 
Post to coordinate each PP student’s pathway, 
researching options, supporting applications, liaising with 
colleges or apprenticeships, support during interviews, 
CV writing. Working closely with interventions 
coordinator and SENCO to ensure pathway will be 
successful. Put intensive programs of support for PP 
students who are identified of being at risk of being 
NEET. Provide on-going support after the student has left 
Birchwood.  

• Improved pupil engagement 
• Reduction of pupils identified 

as NEET 
• Improved destinations 

choices 

 

£3300.00 PIXL  
Offer all students accreditation in key skills to support 
their reintegration and success when returning to 
mainstream. Provides a systematic framework for 
students to enhance their attitudes and attributes.  

• Improved attendance 
• Improved outcomes 
• Reintegration success 
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£1188.00 
 

New SEND provision plans and interventions (EDUKEY) 
SENCO has introduced new provision mapping tool, 
clear pathways of identifying each PP student’s needs 
and the appropriate provision in a timely fashion.  
 

• Improved motivational report 
outcomes 

• Improved attendance 
• Improved outcomes 
• Introduction of PLP’s 
• Reintegration/destinations 

success 

 

£0.00 Feedback strategies 
Marking and feedback will continue to be a focus for 
SLT. Teachers will be asked to bring examples of this to 
the weekly Teaching & Learning meetings with the AHT.  

• Improved articulation of the 
learning process 

• Improved outcomes 

 

£400.00 Transport to Birchwood 
Transport can be provided, via bus passes for PP 
students.  

• Improved attendance 
• Improved outcomes 
 

 

£288.00 School uniform 
Uniform can be provided for all PP students. Creating a 
sense of a learning community.  

• Improved motivational report 
outcomes 

• Improved attendance 
• Improved outcomes 

 

£3000.00 Self-help and mindfulness Safe Space 
Alongside the SMSC lessons a mindfulness safe space is 
being created. This will encourage PP students to 
become resourceful and seek out strategies to support 
their own well-being.  

• Improved motivational report 
outcomes 

• Improved attendance 
• Improved outcomes 
• Reintegration/destinations 

success 

 

£2000.00 Garden therapy  
A plan is in place to create a garden. There is 
considerable research into the mental health benefits 
and a time to think space that this will offer. This will 
support the services offer for SEMH needs.  

• Improved motivational report 
outcomes 

• Improved attendance 
• Improved outcomes 
• Reintegration/destinations 

success 
• Improved SEMH provision 

 

£0.00 Peer mentoring 
Peer mentor staff training is leading to the scheme being 
set up across the whole school. This will ensure PP 
students receive valuable peer to peer support as well 
as being given opportunities to take on responsibilities 
and lead on different projects.  

• Improved motivational report 
outcomes 

• Improved attendance 
• Improved outcomes 
• Reintegration/destinations 

success 

 

£TBC Various Strategies 
Various programmes used to support PP students mental 
health as needed. Comparison non PP pupils average 
spend is £525.29 compared to PP pupils spend is £675.37 

• Improved SEMH provision  
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